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A publication of the New York Metro Region Operations Unit 


Metro Report 
Inaugural issue 

This is the premiere issue of what 
will become a weekly news letter. The 
Metro Report is the primary communication 
device of the Region Operations Unit. It is 
intended to provide necessary facts to aU 
field sales personnel. Besides timely 
business information, we intend to include 
other material of interest. This may 
include: short stories, poetry, household 
hints, tax tips, words of inspiration and just 
about anything else. 

Much of the information printed in 
this publication will not be communicated 


any where else. It is imperative that you 
review every issue. While we intend to 
make this a document you want to read, if 
that fails, the detailed content makes it 
something you must read. 

After the first few weeks we are 
going to need your assistance. While we 
fidly intend to provide aU the information 
necessary for you to perform your jobs in a 
most efficient fashion, you will have to let 
us know what we are missing. There are 
few, if any, limitations to what we can do. 
Tell us what you need. All 
recommendations should be mailed or voice 
mailed to Materials Coordinator, KeUy 
Cussen or myself. 

Rory O’Rourke 

Region Operations Manager 




ken an archer misses the mark, he turns 

ancC Cooks for thefauCt within himseCf faiCure 
to hit the huCCs-eye is never thefauCt of the 
target. To imjrrove your aim - imjprove 
yourseCf 
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OUT OF STOCKS - WINSTON SELECT 

"X tru4te^/e*yone^i^ScUe^t^cUarme4i'ahoutthe'WCnsiConf 
Select out-(^-itoch rate/. I iuype/ eve^y SaX£4r'1iepre^e/ftc^ti/^e/ 
a4i4/Ma/na-g^er Cn/cHu'. 

.. ^G^at mu^he/removed/0i^iOor\fa4fpOiAihU/1 

The'yna'gi\itude/<>f-1hi4'problem/ih(yidd'h^ 
uruieriCCfod'. Ata/22% {>ut‘Of-it<yck/rate/, yiatUmdUy, we/O^ 
o/oofyippmy ha\fe'l&itpr(yf[tof$1.5 yyitLUorvper vjeeki 

Worie/yet, \ee/ck/huridle/tcr get Select eitahU^^ed/^ 7ltm/jr»nc>Jcerj<^ 

get ita^gcUrv, ond/CCyNOT TUFRt ' :- d'xocting^cn^r fuliC^ On/ihe/fbct I " 



1994 OBJECTIVES 


1. EARNINGS 


2. EARNINGS 


3. EARNINGS 

..Yancy Ford 


1994 Sales Conference 


J. 


t's a funny thing about [ife; if you refuse 

to accept anything But the Best, you very 
often get it 


Sommerset Maugham 
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MONARCH MENTHOL BOX 

We have received additional allocations of 
Monarch Menthol Box POS. Please contact 
the R.O.U. for further information. 




CAMEL - WINSTON 1Q WORKPLAN POS 

We have received additional allocations of 
CAMAA/IN 1Q Workplan POS. We have 
also received additional allocations of 
CAMEL CASH V POS. Please contact the 
R.O.U. for ordering information. 
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As the graph Indicates, we have a severe out- 
ot-stock situation with all four Select Light 
styles. This is a top priority and needs to be 
addressed immediately. Select Light styles 
should receive the following treatment in all 
retail stores: 

• top tray of all Full Priced permanent 
displays 

• the dead net price should be prominently 
displayed in large BOLD numbers 

• in addition to selling product off the car, 
order book additional inventory to prevent 
out-of-stocks 

• extra POS should be placed inside and 

outside the store to stimulate consumer 
purchase - ^ 

• as time permits, re-contact all Key and A 
accounts to follow up on your efforts and 
insure product availability upon entry 


YOU ASKED FOR IT 

Included with this mailing are the Chain Orderbook 
numbers for all major chains in the Region. While this 
list is grossly incomplete, it is a start. We will . 
continually update this list and provide you with the most 
current information. If you uncover inaccurate numbers 
or wish a chain to be added to the list, please contact 
Lorrie. ’ 


Winston SELECT Lights 

I" ' •; 

Out-of-Stock Rate 
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...from/thc'deihof hJCchlCurcic<... 


F.Y.l. 

Despite all the 'good press’ Philip Morris has received regarding their 'comeback' as a result of the August 
price decrease: 


• The Marlboro Brand Family finished 1993 down • Philip Morris as a company finished the year with 

over 1.3 million cases! - a 1.6 million case loss! 

RJR was the only manufacturer to show a share increase for the year (+1.7%). 

Although Loriliard has a hefty 23.8% share in the NY Metro Market, this company finished 1993 with a 7.1 
national share. 

* Loriliard fininshed 1993 with a 10.6% volume loss; a .1% share loss and a 163,000 case loss on the 
Newport Brand Family. 


NATIONAL VOLUME/SHARE PERFORMANCE 1993 


COMPANY 

VOLUME , ■ 
PERFORMANCE 

SHARE 

PERFORMANCE 

1993 SOM 

RJR 

-3.6% 

+1.7% 

30.6% 

Philip Morris 

-9.1% 

-.05% 

42.2% 

B&W 

-16.1% 

-.9% 

10.9% 

Loriliard 

-10.6% 

-.1% 

7.1% 

ATC 

-9.1% 

-.01% 

6.8% 

Ligget 

-27.7% 

-.62% 

2.4% 
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51853 5830 






























1994 Annual Sales Conference 

The first New York Metro Region Sales Conference was held at the Ocean Place Hilton, 
Long Branch, NJ on January 25th & 26th. This was the first meeting of the best 
divisions from the old New York and New Jersey Regions. While the snow covered our 
selling area, we were warm and comfortable on this Jersey resort. As these pictures 
indicate, the "city folk" and the "farm hands" got along just fine. 



Jim learned the hard way, LydeU graciously entertained "Michael 

that putting super glue on Jordan" as he attended our meeting, 

his eyebrows was a bad idea. 


51853 5831 





Ellen uses her rapport to 
get these otherwise camera 
shy guys, to pose for an 
informal shot. 




That Jimmy LI, always 
keeps them laughing. 





\ 



Manhattan Division, 
forgetting where they were, 
quickly posed for a wedding 
picture. 


51853 5832 















Isn't it amazing how a thorn 
always shows up around 
roses 





The NewarkyCentral "Boys" 
take a little time for Male 
Bonding 
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• Ed McAtee politely smiles as 
Lee Maney tries to impress . 
him with his now famous ' 
"Blow Fish" impression. 


51853 5833 










1994 SPRING VEHICLE PURCHASE... 

With the change in our business and the shift from premiums, the mini van should be our primary vehicle for 
sales representatives. The full size van and Ford Crown Victoria will still be available, however they will 
require Area Vice President approval. 

The replacement criteria has been changed to 4 year old models or 70,000 miles for cars and 80,000 for 
vans. Representatives with vehicles available for replacement will be notified during the week of February 
14. All questions should be addressed to voice mail box 78327. 

Following is a list of vehicles that have been approved for Retail Reps., Sales Reps., Territory Reps., Area 
Sales Reps, and Sr. Area Sales Reps.: 

• Chevy PXAstro Van w/ second seat • Chevy Astro Van w/o second seat 

• Ford C. Wag Van w/ second seat • Ford SR 150 w/o second seat 

• Ford Crown Victoria w/second seat 


NOTE: Color selections vwll be sent to reps, under separate cover. 


HANDHELD REPORTING: 

This week, the brand tables were updated and will 
remain in effect for the balance of 1994. 
Highlights: 


• Monarch F 100 - use this brand to identify 
distribution of any Monarch style 

• 5 Doral styles have been added. 

• There is a section for three Region Priority 
brands. The following priorities have been 
designated and must be identified every time 
you make a retail call: 

PRIORITY I - Calls with Basic in distribution 

PRIORITY II ' Not assigned at this time 

PRIORITY III - Calls with PM Masters level 4 

contract. In other words, calls with 
no RJR contracts and little or no 
RJR presence. 
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// Promotion Ooportunitv // 

Pathmark Warehouse has additional inventory 
available on Monarch B1G1F. Please order 
this product into your stores as soon as 
possible. 

Monarch FF Box 039065 

Monarch FF Menthol King 039032 

Monarch FF Menthol 100 039073 

Monarch Lights Box King 039057 


Volunteer Help Wanted : 

We are looking for someone who has artistic 
talent to draw caricature drawings of various 
management personnel. Here's your chance 
to make a manager look silly. (Sounds easy 
doesn't it.) Anyone that fits the bill should 
contact Rory O’Rourke at the ROD. 


COMMIT YOURSELF TO 
CONSTANT SELF 
IMPROVEMENT 


R.Q.U. NOTES 

Until further notice, the position; of Systems 
Coordinator will be handled.:; by Christine; 
Lombardo. Voice mail box 78261. Chris spent 
the last few years as Secretary in the Brooklyn 
Division, so show her no mercy.cs/je can handle 

am ^ 


51353 5834 








...Merchandising News... 

• 5 Column Package Racks have been 
discontinued upon depletion of inventory. A few 
are still available; call before submitting a work 
order to confirm availability. 

• Temporary Pack Counter Display (417617) is 
now available and in stock. 


Workplan PDI is still scheduled to ship between 
2/15 and 2/28/94. All work orders submitted for 
Workplan PDI are being held until items are 
available. DO NOT SUBMIT '2nd REQUESTS' 
yet. 


REMINDER 
1 800 RJR TALK 

It is imperative that you provide this number along with your mail box number to Retailers. If they 
can't reach you directly they will try to call the division office or Winston-Salem. BAD IDEA I! 


1994 HOLIDAYS 


DAY 

DATE 

HOLIDAY 

Friday 

Aprill 

Good Friday: 

Monday 

May 30 

Memorial Day 

Friday 

July 1 

Region HpTfd ay 

Monday 

July 4 

Independence 



Day 

Friday 

September 2 

Region Holiday 

Monday 

Septembers 

Labor Day 

Thursday 

November 24 

ThanKsgiying 

Friday : 

November 25 

Thanksgiving 

Friday 

- December 23 

Floating Holiday 

Monday 

December 26 

Christmas 

Monday 

January 2. 

New Year's Day 


1995 

1995 

The company allows eleven (11) paid holidays 

per year. 

The dates listed above are the 1994 

Holiday Schedule. 



FEBRUARY 1994 


Pick up Codes 


Retail 

Wholesale 

Full Price 

Cs 

E3 

Savings 

— 

Aa 

C, 


The Stock Market: (price is at the close of 2f8/94) 


Winning Words 

To reach a difficult goal, picture a positive 
possible self ~ a mental movie of what you're 
trying to achieve. , These images help us 
succeed by enhancing our feelings of optimism 
and competence. Example: When going into a 
call picture selling Monarch Menthol Box, 
promotion #400271. Also helpful: Imagining a 
negative possible self -- not achieving a 1994 
MBOgoal. 

Hazel Markus, Ph.D.. professor of psychology at the University of 
Michigan, Ann Arbor 



Special commuter lanes 
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RJR NABISCO -7% 






















